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Business Technology Strategy Model

Tech. & Strat. Model

Industry 4.0 in Gl

Key Takeaways
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DRIVE Strategic (Model

Values

Honesty, Humility, Perseverance
and Work

Purpose
Doing well by doing Good

Profitable
Growth

Mission
To improve the performance of our customers by DMMe

providing innovative and sustainable metal solutions e
based on a highly collaborative global organization.

Vision
Leading metal solutions for
a safer and sustainable future.

2022-2024



Technology Strategy supports the
Strategic Plan 2022-2024 through the
use of Information Technologies:

Product Business  Strategy based on 4 separate bu
Locreleay interconnected dreas, supported b
— infrastructure, Data and securituy.

Security,

Infrastructure  From the Digital Customer, going
through the business processes
Customer and shop-floor operations.
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« Based on the principles of security,

efficiency, scalability and
Innovation.

Growth
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gitization Path

eLonvarri

OneSAP: Full template implementation.
International footprint. Different systems
and ERPs elimination.
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eGonvarri; New way of approaching (e-
commerce) the digital customer through\a
new web-based tool...
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Evolution of Groups ‘work
station, in terms of SW (office

365) mobile and fixed
telephony.

Gonvarri 4.0 as framework for the
definition and execution of innovative
ideas based on technology and aimed to

improve shop-floor operations. 'E:.'-‘iDigitGI Evolution of current Intranet
Jorkplace
Consolidation and evolution of Gl shop- 0%

Availability of tolos for “las

mille”. Improvements threyg

the Digital Workplace (Power
Platform)

r applications Templates: MES, GAM...



Business Technology Strategy Model

Industry 4.0 in Gl
The Ws..

Industry 4.0 in GI




WHY - Challenges & Motivation

e Margins |ncrec|sing & Source
of Competitive Advantage

0 Hdapt new Worldwide Trends

ENVIRONMENT DIGITIZATION, MOBILITY INTERNAL EFFICIENCY, PRODUCTVITY,
SOLUTIONS, SMARTIZATION FLEXIBILITY & CUSTOMIZATION
e A Next step

| APPs

)
/... Computing capacity

Evolution

Technology prices

1967 2018

Results & Outcomes

Industry 4.0 as a new industrial
revolution driven by technology

9 Explore Opportunities for the Future

NEW AND EMERGING
TECHNOLOGIES




HAT - We do to face the challenges

Portfolio of “Small Bets" for the digital transformation of Gl and the digitization
physical assets, product and operations with the goal of safety, operational
efficiency and the improvement of product quality.
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[ ‘;;"' i " )
i 4
- -

PEOPLE

EFFICIENCY ©

& QUALITY
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SAFETY ®

NO ACCIDENTS ﬁ

eate a learning and agile company capable of continuously adapting to
changing conditions




HAT - Gonvarn 4.0 Main Foundatlons

lllllllllllllllllllllllllllll

Gonvauto:
Seestiit  Golicia : P
20Nt . .
‘n-------------------------.\':. E
................................ Portfolio of ¢
R “Small bets” -
R Gonvarrl
; “wegnie FoiSka . Several Gl PSRTL X
e mmmssEsEmEEEEEEEnn ¢ '... Pilot Plunts '.. .0

O Template Roll-

— outand Cross- .
“.. deployment .-

. Cross-functional
- team (Corporate - Key
T echnologlcul

-.Providers. .-

°
° .
° °o®
""""""""""

0000000



HOW - Strategic Axes

......

Gonvarri4. 0

Struteglc axes in the SP

Digital Shop-floor  :  Digital Shop-floor Product, Quality, Automation
Logistics molntenance & Productlon and Safety

INTERNAL EXTERNAL PRODUCT ASSETS & PRODUCT
LOGISTICS LOGISTICS TRACEABILITY SMARTIZATION

RFID Bluetooth, Big Datg, lloT Digital Twin, Laser marking Vision Tech Laser, Vision
Block. and SCP and Al, ML loT, Edge Com.  and MES and MES and lloT

Technological drivers and targeted applications


videos I 4.0/Video presentación Gonvarr 4.0 (apertura 4.0).mp4

Business Technology Strategy Model

Conclusions and
Key Factors to
Success

Key Takeaways




C-Level Sponshorship is Open-minded company. Bg
a must, ready for technology

Collaborative Project
and bottom-up
\.2/ approach.

High involvement of end-
, users from the very
beginning. They should take
part of the definition,

End users (plant) need to
feel accompanied

Change Management is

a Key Factor. People are
the FOCUS

&

In Technology, Plug&Play Set of Key Technological
Solutions don’t exist. Partners.
Gonvarrr4.0-solutions are “alive”




BUSINESS TECHNOLOGY as lever of
the digital transformation of Gl...

.. source of our fFuture
competitive advantadge and new
business models.
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